The need to plan

How to start an
Agro-Business

Even if you have a great idea, your
business will have a better chance
of success if you make a plan.
Good planning ensures that you
know how you will make a profit.
It clarifies what you will be doing
and who your customers will be.
Planning also helps you discover
new ideas for seizing opportunities
in the market.
There are six key steps:
1. Market Analysis. Find out what's
available and what's in demand.
2. Strategy. Make a story about
how your business will succeed.
3. Feasibility Study. Research your
story to find out if it could be
true — if you could actually
make money.
4. Final Plan. Use research and
feedback from others to finalize
your plan. Make contacts.
5. Implementation. Get started!
6. Problem Solving. Adjust your
plan as necessary to continually
improve the business.
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Market analysis

Visit your local markets. Talk to sellers
and consumers. Find out:
• what products are being bought, and
when
• what products are in demand, and
when
• what characteristics of products are
important for consumers
• what is the competition
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Feasibility study

Once you have a strategy, you need to
check whether it is realistic.
List costs. Think of everything you need
to run your business — seeds, fertilizer,
water, land, labor, transport, etc. — and
write down the cost of each one.
Ask buyers about prices. Will they pay
what you want to charge?
When you know your costs and income,
you can determine whether your
business could make money. You can
also compare different plans to decide
which strategy is best.
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Develop a strategy

Describe your business as if you were
explaining it to a friend. Your story
should answer these questions:
• What is the opportunity?
• How will I use my strengths?
• What costs will the business have?
• What prices will I charge?
• How will I make money?

Develop a final plan

Talk to friends and family — share your
business plan and ask them what they
think. Use their advice and feedback to
improve your plan.
Write your plan down. Be detailed so it
is clear why your business will work.
Start making business contacts. Talk to
microcredit institutions if necessary,
and show them your plan.
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Implementation

Follow your plan and get started! Buy
materials, install equipment, plant
seeds — whatever you need to do.
Track your finances, starting on your
first day. Write down what you spend
and what you earn.
Track your progress. Pay attention to
how the business runs and watch for
problems.
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Problem solving

If problems arise, modify the plan in
order to fix them. The plan is a tool,
not a law; you wrote it, and you can
change it. Update your plan as you
make changes.
The strongest businesses are flexible.
They respond to problems quickly and
adapt to new conditions when the
market changes.
Look for ways to improve your strategy.
Always think about how your business
can run more efficiently, and always
look for opportunities to grow.

